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PREFACE 


Tnls i*«akjr»ndum t 
Coog reaction to 
ior period ia*c. 15 
alTiOiJt, entirely on ini 
{ DISUMc ) .educed by 1 
A 3ac> of defiled, «f 
preparation of a coctnt 
'n outlining •* 
niHininifiil reporting i 
;*rte Strategic Haal*t ! 


rh ls Meaoraadu* consists of « statistical examination of the 
Vlc-t Coig reaction to the Vietnamese Hatiowu Strategic Haalet Program 
for the ocriod Dec. 12, !?'•?, tnrough Oct. 31. 1963- It Is based 
urn. < ntlrely on information la th- Oslly Intelligence *i—arles 
'OISUMsf produced by ti»e U.S. Intelligence Section lu Vietnam (MACV-J2). 
A lack of detailed, «•» opposed to auamry, Inforaatlon precluded 
preparation of a eoenrehenslsa report, but this Kemorundu. should 
assist in outlining some useful future approaches for both a aora 
meaningful reporting system sad a more efficient implementation of 
tmr Strategic Haalet Progm«* 



l-iadc avn liable * 


’riTdcTTsllable to RAH® Held persannal la 3am«* Vietnam. 
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1 ^ jTMAKY 


The Strategic Haelet Pragma (SHP) is intended to he a mjor stc. 
in restorirg security to South Vietnam, a predoalnately rw-1 wt.on 
in which -bout 90 per cent of the people live in appror. irately 16,000 
Wets or village* of about 000 average population. The rationale in 
South Vletnoa 1. similar to that wed by the British in pre- independent 
Itolaya— separate the insurgents fra* the populace so that the insur- 
gents cannot teve easy access to recruits, intelligence, food, -canons, 
and other supplies- 

The SHP, initiated under the nice rept.ee, was poorly -.demister*.-, 
and its accoepllshaeats eem grossly overstated. it «ww« 

that the pragma slowed down after the m- u 1963. mA 50 • 19 ^» 

coups, the SHP stiU appears *• be the Covemaer.t o' vmwaa-s W», 
prtary effort ror t ss dm ting insurgency, tienee there is a need far 
continuing sajor scaly.- of the proemos end the effecu of this 


imafua include: 


This ftwnnt- while hardteanped by a lack of detailed inform - 
tioo. provides sow ladicatioa of ths pm-coup status of the SUP and 
of the reaction of the Viat Coa* (VC) to the pragma. It often 

cow suggestions for developing laUcatora for aom aeeumte evalua- 

tlon of the SHP. 

Results of the snalysis of this 

A strong correlation eulsts between VC incidents and natural 
11 ght° condi t i ons . Korn ttu-a 00 per cent of . 

-era initiated at night and *6 per eent in the dark of botn 

sun sod aooa. 

TSw am serious the laadent, the later st nig* t i*JC 
he so it. The aean tiae oi l&i»*aLion for ball ^ 
erod. incidents was £030 hours, for terror treident* - 30 
hours, fnr attacks on the haalets, 0100 hours. 

nm* tne sis? of the VC attack decent increased 

proportionately vith the severity of the incident. 
^propaganda incidents were conducted by one VC 
less but for the attacks that penetrated oaeuetig the 
used a^platoon-slse force for a third of th* total and a 
eoapany*slse force for another third. 


Reinforcement of the hamlet defender* took place 1ft ?6 per 
cent of the VC non- penetrating attacks and In 10 per cent 
of the penetrating attacks. THe reinforcement rate was 
substantially lower for incidents not involving attacks on 
hc&dcts ^ fewer than 10 per cent ovc-all). v.*hcn the rein- 
forcement involved aircraft, the frequency with which an 
attack penetrated the hanlct was reduced to roughly *5 P er 
cent of the value for the non- reinforced cases and the 
reinforced cases not involving aircraft. Artillery aad 
sortar reinforcement were equally as effective hs air 
reinforcement in reducing attack penetrations. 

she rising rate of attacks against Strategic Hamlets is of con- 
e-« to both^the GVK and the United" States . Will© the hamlet er^rai*. 
implementation ^ili be maintained at a slow rate over the ec-.ntryside 
in geaexml, this lilies that the attacks will continue f-r a long 
time— until rather . large areas be co me secu^ virtue of a relatively 
high density of viable, self -protec ted Strategic flaal**- tlve result- 
ant releasing of conventional forces for t$e *£;fesslve pursuit of the 
Viet Coi*. However, this slow method of i^ltfwntation means a heavy 
burden on vhe inhabitants • On the other hand, Operation Sunrise shswed 
that a leapfrog Implementation is subject to heavy risks and ean 
involve large losses and forced withdrawals. A study that provided 
reliable Indicators for the SHP implementation and for the VC reaction 
vjuld i mp rove substnntially the means fbr determining • more nearly 
optimal rate of implementation. 
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GLOSSARY Of AMtEVIATlONS 


AEVM Army, nepubilc .f Vietnam 

OG Ci*U Guard 

Ct» Capital Military District (Area aocroumdlng amd Including 

Sai«on) 

C\ C om ba t Youth 

pTiUi' Dally Intelligence Summary 

GVM Government of Vietnam (South Vietnam) 

XCSH InterminlatetUl Committee for SUateglc Hamlets 

fjWH Intelligence Summary 

Hg,V Mil itary Assistance Command, Vietnam 

NAMA.gll Military Advisory Croup Army Section, Strategic HamUts tivt 
t ion 

OPSUM Opei-ationa Summary 

PPOVMAB Province Aehabiiitation 

SBC Self Defeaie Corps 

Sti Strategic Hamlet 

flip Strategic Hamlet Program 

SVH South Vietnam 


I. CTTRCX'CTXOa 


Strategic >« agw 

When faced vlth- Insurgency, a governmnt mist re-establish lta 
authority and provide security far lta populace- la South Vietnam 
gxnr m eat policies mist ba tailored to a predominantly niral, agrarlao 
aoclety— roughly 00 per eeot of the population live la epproalmtely 
16,000 hamlets* of roughly flOO average population. 

job approach being tried la South Vietnam no* to provide rural 
•ocurlty asd to gala popular support for retaining this eeeurlty, 1" 
the Strategic bale* *mgmm (SKP)-** 3 hU ceacept la eaite alallar 
te the pm- ladepc adeaee Malayan procraa. Eleaeata of the Vietnamese 
jirugraa Include: 

pogdatloa and Resources Control ■ This aay iavalve reloeatlea, 
mulct eetieua, Identification aarda, eurfevs, houae checks, central of 
the aowemeit of people aad goods, etc. This la based oa the belief 
that if the people eaa be kept separate from the insurgents, the -otter 
-ill not have easy eeeess to recruit*, Intelligence, food, ueapoas, aad 
other supplies. In the fcnulet, the inhabitants am generally kno-n aad 
strangers or unusual activities should be readily noticeable. 

organization of w—tet Residents , Cfcjeetlves of this aoae Mt tc 
stlr-.Vr.ts unity and to create (or strengthen) viable bends vlth the 
central govermeet. the political, eemasU. and social organizations 
established la this process am i-tendea to help transmit government 
services sad Inform! Ion to tha residents, te function ss control 
mchinery. Chiefs aad councils, farmers' eeopemt.ves, children's 
•ad vmf snaps, an-, 'a»** * • *«- -.amallty organizational tech. 
nl«ues thes eaa be used tc aohllUe sad esatml hamlet residents. 


^In this Mesiomnd*, the terns hamlet, v “ 

tegle taalet" replace a vide variety of terms used by the Vietnamse.. 
Agro- hamle t, self-defense Village, Cmbet Hamlet, Agro- villas, 

■ ae - 


# Stratecic Haslet* vere renarsel "Hamlet* af *** ***** i.ltn* 
the January 30, 19 &* * coup by General Oianh- 


after 





rhvslcal Defens e. the concept of defending tlie village fro* 
litaurgent attack Involve* fortification** » nllltla* and a haalet 
il»r*[!M plan* the latter often Including aa agreement with a neighbor* 
lag haalet for Mutual assistance la defense. 

An effectively functioning haalet aysten* supported by if-reeaiw 
parm- lll tary force action, could release regular forces fro* etatle 
defense duty aal Mho then available for sort aggressive aetloa against 
the insurgents. Xa this faanloo successful haalet (or point) defense 
would contribute tn the oehleveaeat of overall (or area) defense. By 
the aaae token, es tablishing viable Sttutegle Baaleta la areas nevly 
clear'd of Insurgents by regular nlUtary forces could help to con- 
solidate g ov e w e nt galas tcuard aa overall secure South Viotuaa. 

Study Background . Conceived la late 1961, the 3H? eaa begun oa 
a rode st scale la early 196?. Aa of nld-Oetol ??., 196 3* 78 per eeot 
of the rural populace ua» reported to be la utiuteg^c tie.. •*• 

However, a reasonable definition of a truly viable Strategic Ssalet 
includes a requlrenent that the haalet have a trained and araed 
allltla. i’tth this definition, the 78 per cent figure is a gross 
everesiimto. Wore repr es entative figures are the per cent ag e of 

roniet allltla to bo arasd that have been oraed and the per* 
csntage of planned Strategic Haalet* that hnvn aa araad allltla; a* 
of Oct. 31, 1963, these figures vere 1*9 sad hi per eent respectively. 
It v> w»V« be noted also that the haalet* vary vldely; seae are very 
rorh like aedleval fortifications, vlth roats, backhouses, trenches, 
etc., chile for others the oojjr eeTOlanee of defease Is a slaple 
peripheral brush fence. 

Aa first proposed, this study would have eoasleted of a detailed 
analysis of the net Cong (VC) threat against ths haalet*, ineluding 
the Struteg Wist*, of South netnaa. lb obtain the cat*, a Joint 
U.S.-netro «a# teas ros to Inspect the aaalet* shortly after aajor 
VC-lnltlsted laeldeat*. this proposal did not survive the endorse* 
ant process all th* *ay up tn# chain of eoroaad. 

nevert heless , analysis of eves the Unite* laforrotloo of the 

IkUly Intsiligroc# (tUSUNs)* of ter Military Assistance 

riwinT Vletaea (NACV) a pp ea r ed, to be aselbl. thae* uare aada 


*Med* available to RA3D field pe rso n n el la S«ttb Vietnaa. 



«# 


available to BAUD personnel In the field for use In an attcrpt both to 
ascertain the reactions of the VC to the Strategic Rulet <») 

and to lent in* indicators for evaluating the effectiveness of the SHP. 

The Mae teriod to be covered (Dec. 12, 1962. to Sept. 2, 1963) wa * 
lat»r extended to include the two months lust prior to the Kovcrjer ' 
coup, but the later data are not as detailed because of a chance m the 

DISUM procedure on Sept. 1?. Starting an that date, the ?e 

categorised us -Specific Incidents of Enesar Activity- and "Other Eneny 
Activity." incident rar«*» i« the latter category -are unusable for 
aetai'nd analyses since they lacked calendar dates, province nsaes, hours 
u the day, etc., and oft -, the casualties reported -ould not be sssoel- 
ated specifically -ith eit...r a haslet or a target located elsewhere. 


Basic Data Sources 

The basic voicing data for this analysis ews fi- the DISWs. 
Utf *4 dally in Saigon by the U.S. Intelligent Section of the Military 
Assistance -larnmnA (MACV-J2) .** Eaeh DISUM -as a smery et*pllad fro. 
the daily fSUMs*" lssuad by eaeh of the four 0.3. 0-2 Intelligence 
Advisory Sections at the Vietnamese Corps lswl^Bowev*v, the DlSWte 
report only about JO per cent of the incidents. 

A typical p re- September IT DISUM ineldant report consists of only 

a ftw lines of text* 


coated rpt. 200000 jul. vnm V&ff 

S r WTEGIC HAKLST VIC XP 170 9 ** 6 - LOOSES FPD: 9 COMBAT 

fOUTH MIA. 5 SHOTGUNS, 2 HOTIS JOS3HC-. Oil NOME BEPTD. 


%«wever a creator fraction of the total VC-initiated incidents 
is report; ’"in the DISUMs, includlnc essentially all haalet Incidents 
(Bef. r). 

**The A 3SJK forest was t-minateu xn March, 19^ • Us.ly I®**- 
genee iS^SSn dHow included in the MACV Daily Situation Deport 

(SitBep) . 


^Monthly ISUMs hove been issued by the II and IIx Corps U.3. 
Advisary^Groups, but the categorization is different fraa that used 
hy maC.'-J 2, precluding direct c»psrisan. 

*••*•*. er-teris used in the field to filter incidents is in seed 
further study. There vere 1070 DISUM reported incidents be.weec 
A-rTlTanfjuly 19, 1963; the HACV-J2 weelOy Incident swsry work 
sheets WM perici- 


A typical post - Sept«!*er 17 Incident report lte. unSer "Other 

Activity" follows: 

51H DIV* U INCIDENTS OK HARASSING FTHE (1 ARVH » 

3™CAINST STRATEGIC IIAMITTS) WITH 1 «A» 1 ^ 
l wims OP STRA^IC HAM ITT HATltSSMEHT ATID FENCE 
^e^CCTON. 1 ASSASSINATION. 1 W*D SABOTAO.. 

However, t^erust action, receive half-p^ «T»rf, often «l«k 

fbllaw-vp ~r«t« in the later I—- «* J™* __ 

3 aaited — par lscas veto possible »lti» the Provt*!* RecmDliA 

tattoo (PTOVHAB) Statue Reports ami the MACV-J2 work ******' 

PnoVHAD Statue Repose are Issued — «*r hr the _ 

Aaalets Dlrlelon. a .taff dl elon of »» (NUlt«r 

Group). These reports, concerned vita the planning • 

National Strategic MM Prog—, U~ Stmtenle 

-^struct ion and ctspleied, percentage o- C 

construction ^andc-p . ^ ^ ttalMt 

lata, etc., hy province. Beginning Addenda, 

to he included in the CTDttAB «!»*• “ d 
but ecnpliunee vns not effective until April. - 

figures (given hy Corps areas only) ere listed by tins peris* 
reporting, *>11* U the OISUMe the incidents are listed by date ef 
occurrence, so that no direct ecnparlsoa can be ande. 

OiSUN reported haalst incidents are roughly hj per seat er tne 
total PROVHAB reported haalat Incidents. 

The ;<ACV-J2 vork sheets carry veekly total, of l*ld«t.. as ef 
'date reported, differentiated by dlvlsleo are. & dlvlUon. 

Capital Military District) sod by aajor Incident catngorles (A 
Tbrrsrisa, Sabotage, and Propaganda). 


Pats Oeflc l vote. 

Obnl ly, Vtth roughly forty *-i*ltiated insidssts par «Uy. •» 
^t. ^detailed r^rtln. of snch MMM If It couU h. 

■ ■ ■ « . _ n-a-»fiv mx^rnr r of oil type* of action* 

.nd (J * J) “* 

Intelligence (J-2) Sections of MACV In Vietnam 

**Hovever, there are very large variations nth bath U-ar eyel. 

Corp* *w* (Table 2, p. 21)* 


* • 
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•econpliehed-probably voulo not be ~rrn«.ted for doily intelligence 
and iuff purposes nt comma* levts.’.s. However, to obtoia » slftnl 
«atly better uaterstaadlag of the inrcrgeney. data v-lit.y 
■IMUU be improved, eddiUoonl ltcaa recorded, and «a imprcr^ *♦*- 
proeMslag syate. Instituted. Deficiencies that haw significantly 
Halted the scope, accuracy, — Potential utlUty of this study -rt 
listed aade* three general headings: 

1. necordlsfc Stores , «d Petrlewl *gS=- ** * * 

comprehensive, detailed routine recording, storage, and mpid rctrl 
cysten seriously Hits study of toe U-urrectlonlat *rre«ot. trial 
use (at CISCPAC Hs.ll) of IW-70b data-procesalng euul^ant with 
DI£Wt and OPSUH report Input, has begun. Keweeer, a annual ayetea 
suci, « the Unleor*. punched cart syate* use* in thi. atudy, ca. al~ 
be <taed In nany of tha analyala areas. (Figure 1 »' *aort cart 

prepared la this study.) la tha present system, anay eaiatlng data 
•tena that rould be of significant valua for analysis eaa bo obtoioed 
ooly ty turhic or prohibition effort, flte storage syatan sbwJd 

fOtttlMly Mlttf ltm of this ShtUTS. 

2. Cloeaary . A detailed, expanded gloasary rigidly adhered to 
la sorely seeded. For esnaple, ia tha reporting ayatea used for data 
for this study, haslets ware often listed as Strategic Healets ehen, 
by the astute of tha incident (no casualties, no friendly neapona 
lost, but food taken by VC), they evidently did not have an aimed 
aad tra ined ailUia, a reasonable retirement for a viable 
Strategic Haalet. Iba torn *VC attached' la eftan used vhen, by^ 
nature of the reeults (as casualties, nothing taken), * terrorism or 
•Waesaeat' would have been a ante descriptive tar*, farther, for 
mV uaeiMJ -ecordli«, .tongs, uni retrieval systca, a stalled aad 
precise gi ,saarr !• essential. 

J. Pseerintive Cats . Ihe duration nf tha incident, often avail* 
•hie, la lardy recorded. Particular* reining the friendly foreea 
are also sparser than neceeaary. for e»*>le, one reutlae itea that 
_..u oe uaeful ia any analyala *• tha aaeurlty tone, in which an 


*9oth the <WH and the hACV designate and maintain ^u rltys on. 

categories to represent tha degree of local control by 3YJI forces. 
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Incident takes piece. tartlcularly for haelet incident*, data on 
the defensive fort If lent Iona and the maerieol strength, training, 
and araeaent of the defender* are elaoat essential for an ease assent 
Of the Incident. Mat* of these data a» available, so tf-e mly 
required le that of recording thee. 


*Tte CVS Central Pacification Cc— ittee, foraerly ^“£*1 
nlnlsterlal Coexalttee for Strategic Haraete, receives 
that include friendly force particular for each taalet. the MACAH-M 
fit lor. also goto too* of this iofarmtlon (Hof. 3l* 


' "*&■*- 'SfiJ I • , 

' *" ** J £i, 


ii. gumncArrr fakameters 


C IA33I7IC/.TI0H OF IICIPSHTS 

X m^or difficulty eocoucterea that of lacl4o*t 
tion or claeetficatlon. for cxisple. turneries of the total VC- 
Initiated incident# reported during each week (differentiated by 
division area only) are aent tn MdCV.J2 by tm U.S. Corpe InteUKW 
advisers .(C-2) U a fomet that in tone cases doea and awe* indicate 
the Vise of target. 

ao detailed hanlet incident eetegnrlmttaa eaiated when 

the study me begun, the fallowing elaaelfteetlcno were aat up 
specifically for the study and the data assigned ae eeeurstely ae 
the *\m liable l&fomtloi uould porwlt. 


Propaganda . Propoewrio laetutr, leaflet tlttrikutioa# 
deoofistratloo 9 other. 


Minor Terror. Threats, kidnaping ar aaaaaaiaatlan af 
I“or’ — persona, burning of a few fences, • 

faud levy, or harassing firs with 1 ar 2 Kid «*r w Xd. 

M ajor Tterror . Kidnaping »*««}*“* SLSln. 
persons, Major burning and food levies, hnrassiag 

fire with sore than £ Kid er WIA. 


Attack— Ho penetration . 

Attejk— Ultn penetration . 

Because the DISUMs do not report aU laeldeate and baeaue ear 
categories and dating nethoda differ fred these af the MdCT, towels- 
tioo with the HdCV susnaries is ant peaalbla. 


mm* ctcu: p oanKrnss 

The incident data of this report are presented is inanr eyuiaa 
(defined a* the tint period trem full noaa tn ftall noea, sewghly the 
16 th day af oue lunar «*th tn the 15 th day of the aubseeueat lunar 

* hdl vltal Minor Incidents often are not resorted ovea tn thn 
C#rpa lmrel until after a week or ***•• 
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tenth) r*thr* than for a calendar month ot a l un a / month. The lunar 
cycle vac adopted because It he Inch to display the VC preference f >r 
operating In darVn^ss. For attacks against fixed defenses* by VC 
forces of company ni?.e or greater, "the VC corducteu 9** P* 3 ’ 
the attacks betuem sunset and sunrise and 87 per cent of thete attsjirs 
tctvson moonaet and soon rise («r a? per cent under darkness, both sun 
and moor, srt)."^ The fhll moon to f\iU mccii lunar cycle thus appeared 
to be a more anpropriabe measure than elthei the calendar month or the 
lunar mth (Tor vhJcn tne hours of total darkness ara the greatest at 
t fjlnnlnc the end of the month). The lunar cycles are: 


Cycle 

1 

«> 

■l 

5 

* 

7 

0 

9 

10 

u 


Dates 

December 12* - January 10* 1#3 


January 11 
February 9 
March U 
April 9 
May 9 
June 7 
July 6 
August 5 
September 3 
October 1 


- February S 
• 10 

• Aprlx 8 

* May 6 

• Juee 6 

• July 5 

* August k 

• September 2 

* October 2 

* ActidMP U 


Ttm MWn «ppnabaUuw» am appli c able tm any calen d ar date* 
latitude* or longitude la South Vietnam vith a it— atror of about 
o— hour. Half of it attributable to calendar data and one -quarter 
well to .’atltude «* l*agt tute wUtlioi^ 5 ’ 


SudrlM * 0C5C 
auaMt * lfl50 


JSill am n**\. 

Uev Boon «et / 


* iw 


(tev aooa rise U , 
ft»U boot v* I w 


PI gun mm typical plot ot ti** »jr*e mta tor *>o «rt*« 
Uei4ent categort** «n* tniwr eyilee. 
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ENVIRONMENT*!* CONSIDERATION S 

Envlronnental fhetor* curiously pl*X • *«nr Important «U U 
r«4(ud to tbe SHP and to the VC reactloa. Differing terrains mrlwdXy 
effect VC aablllty ud supply; differing ellootec Influence tw 
choice, of lcc.ll:' sellable c.wttuetloo ■nwrlnla for hamlet demise, 
tbs nit suitable lerlods far Implementation of the SHP and the rela- 
tive ease cf food supply - Other geographical cooalderatloo. could 
effect priorities for l*,le*ntatlon of the JKP. the intensity as eeU 
e. -Vc types of VC Incident., the CVK capability for reinforcing the 
hoalets, etc. tven differing ethnte and rellglou. croupe eea rffcct 
the degree of OW control required to establish loyalty to tbe govern- 

«ent # etc. 

The only environmental factor* that hr-.e « :«'.orpc rated in 
this etudy are thaw associated -1th boundaries af provln. . Olvlaioa 
metical ZOOM <WU). Corps ««, sad VC KlUtary Reglo- <«•>• 
farther -or* to seek carte latloo -tth ether environmental factor. 1. 

felt to v* aarnattd. 

n^rH 3 aa* k khow Urn geographic*! rcglmt ecaaldarod t» 
Hctontytnt A few wry rtetat change*, ^ reflected la the *uatrl* 
eal data# art tioe laded free the aapa aa all. 


* Hj, frrrnriii 7 8. tfti 9 dltCUtt th*M lnflUtOC**. It tfcQUld W 

aoted So that tta CaoSl an d Hoa-H ao dertcWd from tbe VC vlthla 
a few 'seeks after the coup of Hoveaher 1, 19»3* 

6 7. 8. and 9 plus the Capital KHlt*ry Olatrlet (CK» 

denote T^l-tioi^gi^f ***-«£ Mli.« 

(DRV) or Worth Vietnaa located In Sooth J ^ 

through iTarTl® the DRV. The KRt art the WV eqylraltata ta the 

SVH Corea % gaalsatlo*. 






t CCRPS 


S COfWS 



V / M-K^« 



MRS " I and I! Carpi 

MR6 - 23rd Civilian mao ♦ *inl» tgy Rravinet 
MR7 * 5th Civilian araa - link Tvy Rravinca 
MR8 = 7th Civilian araa j 

MR V 3 kilt Diviran araa 23 M 01V\ 


Sfl OlV ^a*( PWUOC 

JsS Y~ 

/*V-r\ 

Ttk OlV 


Fia 4— GVN and VC military regions in SVN 


( January • October, 1963 ) 

*+***0+ + '44 i 


ttt -xy vrET L'orc TH3£»7 

One :«naot analyte bukt tncldenta Midi 7 l» ««• s! ***** 
rtth U*. Fore»npl., 

lyp ., ot euatoer. of boltt incident, cm be expected to var/^ ^ 

the decree of rural <=™> the 

— - * — "-rirurri^rrr".^. 

» “• “* t " u 

•-» -* "**~* „ _^d ww W «. 

* «*“ mr ** */"! “ ~ •■» «• «*«•- ~ — 

_ . _ _* -e t tic Llt2 T .i —a * *- 1 

to*ai »Atr ®* *- ’ 5n?e " _ by .w. ..trlbutlcn ewer 

then ,jet an Indication of the « .t**tegy — . . 

tlae of the warloua Incident types. Hence we first 1 - 

!. ti* of the total suafcer of VC-laltlare* Incident. «* the. 

**° a . a otal ** «» haslet incidents. In this cofTlsoa the 

coB^mrc tnls -otal viv\ _ n a r - rv > mr » thw 

/ , - ^«#*d >nv noted to the coatr«7^ 

b^axlct incvl-'ht* (uni*** i?€Cin.aiJh/ 

reported la the OiaWs. ,. v ci .j* total VC threat 

FUum !•= L«™ *«“• ° i 7 te , 

.. vr d-ciared, snd la general observed, • - **• 

vita tlae. *** * weeiaren, Vlet**se -ev 'fear (1TC0 * 

— rlod" la observance of — •* -h* , 

^taee oerlod ia ^ g{ ^ luaar 

-l r_ a - uoc on Jfth* *7) • rad* k . 

show the breakdown.. by Corn. ~rea 

cycle lac Heats. W •* «* '* vr.iai tinted incident./ 

Ud VC .'ll It try Segloa resoectieely, —neral 

.™ 6. for all of Scuta VletaM. Ulu.tr.te. the geae^l 

. iwl trend la both total attack. ^ the total of all 

\ . ^.w v^2 data. ( 10 ' "3»« 3t»" 

toceare* 15c,. -n.a *1— »5c- cldly ( percent" »•* 

, er . s a _. , have been ’ncr*M.~ xich eore . .tldjr K**~- ~ 

.er.„s a*pe jhouli .ate that staee r...» 

— “ - — ‘ “ V “ 

*XAC7 ronaary ^cld^^a^Tt^a’I eon-** 

a.i*iag that for =7 ^ ^Vl, l30 tnclient. there was 

nut, BM*«. - M „: 3 asi je-9 for ercle U, if — f 

SA*£ e 35?S«1i5’£* “«« •«— »-« -* •• 
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DISUKs; previously roughly 30 per cent of all Incidents and ^3 pc** 
cent of the hamlet Incident* were reported. Figure 7 shows trend* 
for terror and propaganda for all of South Vietnam, 

Figure 8a, based on all MACV-reporied incident# against aU 
types of targets, indicates the fractional distribution of the various 
incident ty pe s . Figure 8b shoes the changes for the DiaiM hamlet 
incident categories, 

Table 1 shows the chafes with tine of the hamlet Incident types, 
Geographical locations, and casualties. 

Table G ctmqpares the DISUM- reported hamlet incidenU vith the 
utzis+r of irmmlet incidents reported in the MAGAK-SH monthly PROVHAB 
status reports, lhe comparison is not exact bectuse the imrlou* 

Co*pa reports sometime* cowered slightly dl \erent P^riol« time, 
gext follow an examiaatlon of the progress of Um Vietnamese 
Ibitl onal SH? as miseiinil by the reported percentage of the population 
in fctrmteglc hamlets end a aura *y, crude evaluation of the effective- 
ness nr tne SH?, 


pOTETfTTAL INDICATORS FOR EVAtUATDIS 


PROGRAM 




PROGRESS AMD 




la 'Sable 1 (p. 20) aad fig*. 6 and 7 (pp- 16 and 10), v, eaa 
im • general increase with tin, of the tenor incidents, attacks, 

.nrf total lacldsata iawltlm haslets. Reaeooable questions one 
could attest to aauier wr (1) la the haslet preens asklae procrsM 
la reducing the VC thnatt end (2) What are appropriate Indicator* 
for ascertaining the mcmw (or failure) of the pragma? 


...yo * » W :*«*•«*• 







Lm** •>«!• 
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A possibly useful and -cadily available Indicator (fr» the 
PIDVHAB status Reports) is the percentage of the rural papnV cc reporte 
to be in Strategic Honied. other pos* bly useful indicate.-- .* t *e 
h inlet Incidents per unit population and the fraction of the JC 
visits that 1 3 directed against haalets. 

Figure 9 shoua the variation of the per capita hamlet . 

per lunar eyeie versus the percentage of la Strategic ilsmlets. 

For the upper series, the najor differentiation is by incident category; 

the lover eerie., by VC allitary region. In every case the m-ber 
of incident. «r.d the population figures correspond to those of the par- 
ticular VC .ilitary region. The main point fro. these graphs secas to 
be that terror Incident, appear to be rising »•* «rc mpi.Uy than 
uttarR incidents. 

Figure 10 is • si^Ur '«*«* that ^ ^ 

1, the percents <* «• VC-tnltlated lneld«t effort that has seen 
dieted against t~l*ts. Again, « wbstrmtive er sicnlficant trend. 

are yet absefyakle • 

the tact that neither Fig. 9 nor 10 he. shc^n ."/thing significant 
u sieply an indicate either that the initial choice of labors as 
poor or that ve have aot yet had suff'.ei** tlae for significant values 
to develop lor our indicators, or both. The Percentage of porulatlor. 
renorted to be la Strategic HasOet. is seen to be a poor Indicator 
of U-.e degree of rural security, but better Indicators, ~ch as ...c 
renorted percentages of plinned haalets ulth awd rtlltla or o 

VTTir to include cycles 10 end U on s basis cw^arnble tc 
the .J£r cycles, eoxrce . .-.on ^^rearpUeu^ Bil 

cycles. . uce It Is ladle-— - JVsUHs (t<ef. 2 elves ?U haaltt 

SST5 

”*’iTE‘r-rrs isrss. » 

^&3sS3r: z&isusi srisss ssr u 

S %.u -»-« F “ t,c “ u - 

the .V 3 factor uas used. 






Homltl OttOCfc 
















10 percentage ol DI'UM hamlet incidents <d total MACV incidents versus Percentage el population in Strategtc ‘ 









Homltt propaganda incident* 
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pl „red M mi. ».t .» — ». ~~ “* *’■*“•“• “ *“ 
tlm reread covered Ay u»l» ataidy. A few of theoe other typer o 

data are shown by way of Illustration In TW»Xa 3= 

Thble 3 

POTENTIAL INDICATORS 
(In percentages) 



•individual province variations *£V“*T* X iC e *fc. 
e.g, corresponding figwre. for m " 100 ' l5> 

Binh long— 73. U. lfl» Bm Boo-*2» *. wl - 
*A» of Oct. 29# 19^3. 
c k* of Sept# 30, 1963* 
of Oct. 31# 1963* 

Bteant far « 6, tha percentage. of «r»d hanlst* a* a*~4 intla 
are roughly half the parentis of populaco la tha 
If earlier data ea* he obtained for the percents of •«* ** 
or a-.«d allltlSp Incident data of the type *•» ta Mgs. 9 «*» 
cnOd he plotted with them mrUM~ « *~~ r ’ "T 

•gala the accuracy of the data 1. *-etlo«ble. Juat - the 
.f *true’ Strategic HaaleU haa heea <mratat«d (p- 2). the quoted 
figure. . *r rraed llltla eay he erroneous, for •sa-Pta, lf °** 

rfect of MS “ * " <ta “ ‘^* t 

dents, *. the aned -llltU figure, for KR 6 appear t. w -upeet 

(Table J aad figs. 9 — »>• .rustical eetdme. 

nthmfr there eppeore to be ot no exraatuM 

for the euceeae {or failure) of the Strategic «n-let Progr^ the 

recant co-pllntlon of eueh data a. the muber of “ 

awe* *U It la could remit la tha domination of reliable Indicator. 

f ;r the Strategic Bardot Progrwa. 
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IV. sews VIET COHO TACTICS III HAMIST nc leans 

n«.<« i «— tnaltm caoaot provide a eo^reheoolve discussion of VC 
tactic*, Vat certain tactic* (or rr*f»rer-ea and eoaatralnte; » Ve 
delineated from t ho Halted data available, aeoo Include the tla* 
of day, lunar date, art VC fore* site* Involved la tho DiaJM-renoroed 
Incident*. Additional toowladga concerning tho VC tactleo e««ld be 
deterrtart by lnereaeed ut of existing data eoareoa. for enable, 

~~M analyte the effect* of tho aaeurlty tone, the hertet defenoo 
particular*, tho initiated operation* la tho art* of eoa- 

cora, etc. 

for each incident category (Propaganda, Minor tbtwr, M*!or 
terror, Attack-Hn Penetrntlon, art Attack- ^lt'. *W*attoa), aa 
veil M for aidaaplrt > art for * » « ** * < na tion*, ti»# ti*r «f •= .ideot 
Initiation, lunar day, art the relative degree* of dartaeca new 
plotted. It should b* noted, however, that while the laeideate 
luroiYli* kidnaping art aaaaaalaatioa are diaplayed eeparately, they 
ore elao Included la tha appropriate terror or attack categoric*. 

figure U shorn the hour* of Incident Initiation for 50 art 75 
per cent of Incidents during lunar eyelee 1 through 8. 

figure 12 show* the lunar day correlation for the incidents 

during lunar cycle* 1 through 8. 

ytgur* 13 shows the variation# with dnrkaaos for the type* of 
Ucidettt* for lunar cycles 1 through 9, using tho apprertaatloao of 
the darkness conditions gives on p. 9- fcte that darkness exist* 
to r U * one-half of eoch day art that dark of both the am art mtm 
occurs durlag one-fourth of each lunar **>th. 

figure 1 shews the percent*,-- distribution# of 1C force site* 
for thooo cat a where the force site waa give* or wu e.U*ted la 


"certain of these somary chart# vnre prepared prior to °*»r 
obtaining tho haalet incident data for later cycles. Since "o sig- 
nificant shifting of tactics with lunar cycl- waa observable, inclu- 
sion of this later lnforaatloa should have only a alnor effect. 
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Fig.13— •tiflhf and darkness comparison for homlot incidonfs, 
cycles 1 through 9 
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r.h» nran*i for lunar cycle* l through 9- force •*** c * tc * orl *‘ 
am defined m: 

One Ap.«i - l to 12 pereons 
Two -.quads • 13 to n persona 
One Platoon • 21 to 39 persons 
7» Platoons - to to 8U persons 
One Coapnay • 85 to 16U oersoas 


5i i ■ ■ i r~j data on ha-let incidents Involving reinforce*nt are 
presented for the first 9 lnnar cycle. In Ihhlea V, 5, s«i 6 ’ 

Mto"' the DISUMs do not conta i n — »eh detailed Infoimtloo on the 
lelnforeenent of units defending hanlets. POT staple, the DSMs 
do not indicate for hoe -any ha-let laeldente relnforcert-cs e ere 
mpiectel hat Lot provided, the pereeat-ee of the too w relnforceaent 
Inc ident s tint had been re-nested and dat -'*• reaction t*-e «*( 
etc. However, so-a usefol Infon-tion can he deealoped n- the 
mailable data* as tobies h, 5, and 6 indicate. 

kvtof o ■.•eeeenta af on. typ. or setter ear* provided for «« 
than 8 per eent of all m«tad Viet Ceng toltiatad Heldenta tovolvtog 
haodeta. hclnforeeaents lovolvod ground fores# of ARP», the Cleli 
guard, be If Cefease Corps, and Cctoat tenth, ftosd artlUary aod 
vrtar units, hosts, aircraft flare drops, and air .tribes. 

Ccwhlnatlon. of relnforeensnt, la only ana eaaa tovolvtog * >r 
tarn typer., were used In 25 of the 1*8 relnforceaent Incidents. The 
twelve air strikes were eoablned with flare drop, to 7 lacldeata. 

(This, leaves 5 air strikes with pr ewh iy on fibre support. Hmw-wr, 
tee h«:r and l-«*r toy when these sir strikes took plaee lndleetco 
that 2 -ere In aoonli^tt, sne near sunrise, and only one to the dark 
of the . W of the five air strikes with Mere, took place to 
-mk-fbo sun and ,.** 1 Air «d an* llery were eoAtoed ea three 


occasions* 

Tbe follow frequencies of penetration (f^) for eiteck eases 


taken froa 6 nrc of Interest: 

to relnforceaent 

All cases Involving relnforceaent 

Relnforceaent not Involving aircraft 

Relnforceaent involving aircraft 

Air relnforceaent alone 

Artillery or sorter relnforcaaent alone 

Groti3^ relnforceaent alone 


• 0.^6 

• 0.1*7 
» 0.55 

• 0.31 

• o.r 

• 0.33 

• 0v J7 
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It Is important to note that the frequency of penetration nay 
differ considerably iron the probability of penetration; slgnlfiesnt 
differences nay exist «n the haalet defense characteristics as a 
function of the types of reinforcement that occurred. For re '..force 
ocnt cases not involving air reinforeenent, f ? la reduced lesa than 
5 per cent from the noo-relnforced cases. Hovever, the reduction vhen 
air, artillery, cr nortnr relnforce*nt Ja Involved is raicniy *> per cent 
the hour and the lunar day ef the reinforced hamlet Incident, 
art Lf-cvn in Fig. 15- *> Particular pmttern la erldent for these 

eaaee; the distribution of the reinforcement incidents is epprexi* 

»tely the same ss th*«. of all hamlet incidents. 

Surface relnforccaents veto often delayed sy Viet Cong 
w4 land adaes. Of J» 73 surface car«e. 7*. **•"« *>**• 11 

by boat, 9 veto sabushed and 5 detonated VC mines (oni, 1 of the * 
b»t reinforcements vss delayed by a mine). Sms id per eent of all 
.umcc reinforcement case, -ere delayed. All but ten of the delay, 
involved reinforcements for Viet Cong attack. sgnUst hamlets. B^t. 
experiencing attacks therefore had 26 par eant af thslr relhforeenents 
delayed; attacks with no penetration— 25 per eent, and attacks elth 
penetratloo-30 per eent. Premambly, W mdmahe. sere eet that 
«cr« not effected since reinforcements did not occur. 

Thr. aye race mufcer of casualties, bath friendly and enemy, ner 
reinforced hamlet Incident 1. higher than the nvewg* per r.on- 
relnforced lneldeet, but the frieodly/enesor kill ratio changes la 
faeor or rav-ily. r.« averages (OA/W./WA> per W/m —let <mh 


tent art: 


noa*i laforend Incltent 
Incltent 


Fricsdlr 

.32/.P9/.30 •»/-»/■'* 

1.60/2.63/1.02 2.91/ 35/0 


The avenge casualty data per reinforced lneldeet e*»M be tmlltl* 
by noting the distribution of cnaualtles among the incidents. Bo 
casualties mere experienced an either side in 22 * the 126 relnforce- 
acat eases, the Viet Coog experienced no casual t lee M 65 other inet- 
Md <?nt forces in lA others. 
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« ^ a Knmipt incidents with darfcne3* 

f„ ts - Di.lrib.lio.. ot cwitorcod !»* 

r ' 9 (Lunor cycH»»-S) 
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v. hamkveb allocation versus threat 


(tenpower requirements fop defense of the Strategic Healetn afloat 
VC attacks, tuperlracsed on evwryd«y 1ai ^ r requirerauU of <*e .•om-ct*, 
eaphaslze the need for efficient use of defense snnnower. Even ihu 
Halted data available «« u«ed toward thi* end. Figure iC shows 

the distribution, with hour of attack initiation and l»inar day. for 
all of the 32 k * known-tine" attacks during lunar cycles 1 through 8. 
Flpvr~» 17" no* 17b show the frequency distributions for days and hour*. 

Although Pic- 17a shows a general threefold Incraone 1.. attaek 
frequency for the first half of the lunar cycle (line »•'.), the last 
half of the eyrie shows essentially no correlation Ba»ewer, tha 
srall noaber of data bits (-10 per day) takes * : is plot of soaewhat 
dubious significance. Howemr, Pig. 17b shows a ra^ea . r Nation 
vitl hour of the day. Many of the haalet attacks ore conducted by VC 
irrecui-xw ^auxiliaries) vho met work during the day. can aaaerala 
only after lark, and mist return to their hemes prior to dayli ght. 

UK! straight lines AB and DK (frequency O.J>5) are fair appwalratto^ 
for the daylight hm-cs end the ltnra *-C0 (thremgh fiwquency 3» et 
0100 hr) for the darkness hours. 

Figures 17a and 17b can be ueed to allocate defense eanpemer m»re 
efficiently, lb meet the increasing espnetnney of attack during the 
first half of the lunar cycle, the on-duty hamlet defense force could 
be l uc rested during ti« hours of darkness, compensating by reducing 
the mister on duty during daylight hours end during the portion of 
the lunar cycle In which the attack expectancy Is lower. fliers should 
also be ea mentation to «et the large Increase In attacs eraaet- 
ancy durii cartlcuiar hours of darkness, as Indicated o« Tig. 17b. 

The mucima augnentatlon should ae bases ua the fml «* 
aney af attnek at 0100 hours Is roughly 1J tines that of dayligtt 
hours. Figure 18, showing attacks against nil types of targets for 
j*a. 1 through July 1, 19C-3, is Included for co^mrlsoo. 

Amj need ror continuous data analysis of this nature Is quite 
covtous, since the VS are likely to change their taetlcs la response 
to those of the haalet defenders 








vi. cemcmsioss aiccESTtows 

uck of -curate «* stalled laMtlon cnn-rlng MM 
incident. wrUMly United both «M d.t.11 nod tto «*»• «** **» 
study. However, It dee. pnnrtd. . P«ttaX **—*«* « *“* 
Vletmaese MUo*& Strategic HMlet Pwa wd the Viet Oeg 
rewtloa to it «d MMM. Mr evaluating the ShV. 

•ffectlveaeM. 0. the other hand, ual.- tetter <Mto mo coUecUd. 
uoiiaied, end objected to detailed vml*»U, «*r under, 
the Sr.P, uteUuthe er.UW cowntcrl<*ut«Mcr •««*• «rlU ««• 

tlaue to be seriously lid ted . 

All type, of MM MMM. taitl.«d bv the VC . ■«* 

correlation with tl* of da, and pM*. ef ^ * * 

of ell incident, were initiated .t night - * per -at inthe dark 

of loth .un and -eon. In other M., — «•« ^ 

place during dark of the aoon than la wonllght. ApvrOXl “ 

the incidents were generated within e lOntay period 

waa4 the new soon. a-Mnlng the eorrelatlon with hour. of 1 *• < Mr 

or night, one find, that the — «*. of Ultlatlo. for Mlf «- 

propagwnU incident. 1. 20* hour., terror Incident. 2230 hou«. •* 

^nttldent. 0100 hour.. W type of tnfwtlo. e«ld 

la nor'.- efficient u.e of the Ual ted -opower .mllMl. for *i«d and 

other defensive d-Uee in the Strategic M-lete. 

V. M.ly.1. el- de~o.tr.te. the r. la t loc-hlp between VC f«ee 

alee and tyre of Incident. Aa Bight be MM** 

force Increase, with tne -verity of the incld-t. Fbrall ha^e 

incident .ore tM. ene-thirt InvolvM on. VC cr^d. ”*** 

involved * ratoon. *-» - *«*— ** ^“.TL 

one curd or lew. On the uU.ee MM. «>re than m*-M rfM 

attacks that penetrated Malef drived <~e r i.tocn; -*e tM. 

. . lwi e jMpcn y oize vr force*. CorrcUtlaa ef 
another one- third involves c 

»U type cf lafornatlou with the available infor-tlon eonee ng 
;, c county rone Involved and the relnferee-nt caprtlllty could 
-o-vtrlbutr to both Mlct defeuae and relnforee-nt. Mlnforce-nt 

took nU« M.M.tMn .10 per cent of the incident.. *>-ver. 

% - ^ l* ? *, . J' • » 
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•wmg attack* on hsaleta, It occurred S6 r*r cent of the tl— when thc 
nttmek failed ix, penetrate ant 16 re, cent of the tl- with VC penetra- 
tion.,. Obvloualy - proved ratio of reinforce-oi vould contribute 

to the SHP’e effectiveness and to the InJubltenf -rale part^ 

since peuetratloa occurred U -re than half of the 

When the relnfnree-nt Involved aircraft, the frequency with .xch 
« attack penetrated the hanlct vaa reduced to- rouchly per cent cf 
the value for the noo-relnforeed e—a and the reinforced canet wt 
Involving aircraft. Since aircraft -ere Involve* In only ^ ^r cent 
of the reinforcement case. for the tl- period covered by 
« alternative deserving lnve.tlg.tlon l. lncre-ed - of flnre-earryln* 
1 .trike aircraft alerted hy a direct r-lo net that Uclude. the TK-PO 
village radio*. Artillery and nortar relnforce-rnt were equally *» 
effective as air reinforcement lb reducing atuxi. r**--*- « . 

•.■he importance of the SHP to eecurlty la Vietnam, the U— **»“• 
tn that country, and t- likelihood of l—«eneiea el—herc la 
Southe«t Aria* in Latin A-rlca, a* -W In ethw areas W* 
that additional, -re detailed .tudic of the Vletoan fflP be uoder- 
taken. Such »tudl— ahould consider civil a. veU as alUtary 1?) 

ant should Incorporate improved data gathering and preeeeetag -thod.. 

a. rising rat. of attack. Strategic MM. U * — «■ 

tn both the CVS and th* United State.. While the 

be -interned at a olo* rate over the eountryalde U general, tfal U«P 
that the attack. alU continue for a long tl— until rather Urge area. 
keen, eecura by virtue of a relatively high <ton.lty of viable, self- 

Strategic H-let. -d the rele-ing of con^tional force, for 
the aggre— lve pur-it of the Viet Cong. Ho-aver. thi. ^ 

tnple— ntatl • — . M r M - the I— «-*.■ ~ ^liar- 

hand, Opera! .« *mrl- «Hoh Ihvg province in May «r -9^ - <* 
mnd-hou- operation in conjunction vith ulttatloo of the province SUP, 
showed that a l~pfn, UpU—tntlo. u -by-t to heavy *«“■*“* 
involve large lo— — * ’uforeed vlthdra— A .tudy that provided 

* 1.1 .in ion tai for the VC reaction 
reliable Indicator# for th* WP l*>l«n«»tatioa man w 

would Improve vub.tantlally the — ft* determining . -« nearly 
optiaot ntt of 
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